LEPELLE-NKUMPI LOCAL MUNICIPALITY 



2013/2014 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 


INTRODUCTION 


The development of the service delivery and Budget Implementation Plan is a 
requirement under the Municipal Financial Management Act (MFMA) and 
gives effect to the Municipality's Integrated Development Plan (IDP) and 
annual budget. 

The SDBIP is an expression of the objectives of the municipality, in quantifiable 
outcomes that will be implemented by the administration for the financial 
period from 01 July 2013 to 30 June 2014. The SDBIP includes the service 
delivery targets and performance indicators for each quarter that should be 
linked to the performance agreements of senior managers. 

These are integral to the implementation and entrenchment of our 
performance management system. The SDBIP facilitates accountability and 
transparency of the municipal administration and managers to the council and 
councillors to the community. It also fosters the management, implementation 
and monitoring of the budget, the performance of top management and the 
achievement of the strategic objectives as laid out in the IDP. 

The SDBIP enables the Municipal Manager to monitor the performance of 
senior managers, the Mayor to monitor the performance of the municipal 
manager and for the community to monitor the performance of the 
municipality as each activity contains outputs, outcomes and timeframes. 

The SDBIP is another step forward to increase the principle of democratic and 
accountable government at local level. Development objectives are measured 
through key performance indicators at every level and continuously monitored 
throughout the year. 

The SDBIP is in essence the management and implementation tool which sets 
inyear information such as quarterly service delivery and links each service 
delivery output to the budget of the municipality. It further indicates the 
responsibilities and outputs for each of the senior managers and the top 
management team, the resources to be used and the deadlines set for the 
relevant activities. 



THE SDBIP CONCEPT 


National Treasury, in MFMA circular 13, outlined the concept of the SDBIP. It is 
seen as a contract between the administration, council and community 
expressing the goals and objectives set by the council as quantifiable outcomes 
that can be implemented by the administration over the next twelve months. 

It is a management, implementation and monitoring tool that will assist the 
Mayor, Councillors, Municipal Manager, Senior Managers and Community. It is 
also a performance monitoring tool that enables the municipal manager to 
monitor the performance of senior Managers. The MFMA requires that the 
performance agreements of senior Managers be linked to the measurable 
performance objectives in the SDBIP. 

As a vital monitoring tool, the SDBIP should assist the Mayor and Municipal 
Manager to be pro-active and take remedial steps in the event of poor 
performance. 

Legislative framework in terms of the MFMA 

In terms of section 53 (1) (c) (ii) of the MFMA, the SDBIP is defined as a 
detailed plan approved by the mayor of a municipality for implementing the 
municipality's delivery of municipal services and its annual budget. 

Being a management and implementation plan, the SDBIP is not required to be 
approved by the council. According to section 53 of the MFMA, the Mayor is 
expected to approve the SDBIP within 28 days after the approval of the 
budget. 

This section requires that the Mayor take all reasonable steps to ensure that 
the SDBIP is approved within 28 days. In addition, the Mayor must ensure that 
the service delivery targets and performance indicators as set out in the SDBIP 
are circulated or made public within 14 days after its approval. 



THE TOP LAYER (High level) SDBIP TARGETS AND INDICATORS 

The SDBIPs are required to include targets for the activities that will be 
undertaken, for physical and measurable progress as well as financially. The 
top level of the SDBIP includes measurable performance objectives in the form 
of service delivery targets and performance indicators that are provided to the 
community, that is, what impacts it seeks to achieve. 

These are drawn from the IDP programmes, services and activities that are 
relevant to each specific directorate as well as the statutory plans that the 
departments are responsible for. The SDBIPs therefore are the key 
mechanisms for monitoring the different responsibilities and targets that each 
department must fulfil in meeting service delivery needs provided to the 
community. 

The SDBIP is conceptualized as a layered plan, with consolidated service 
targets and quarterly to annual deadlines and linking those targets to senior 
management. The community and stakeholders can review these targets and 
performance in achieving them during the IDP process. 

SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATOR 

For the year 2013/2014 SDBIP service delivery targets and performance 
indicators were developed in line with the IDP and budget. A number of 
meetings were held with departments and the performance indicators and 
targets were developed and these targets have been included in the 
2013/2014 SDBIP. 

The targets and indicators attempt to measure a range of activities in the 
municipality. It will be the responsibility of departments to provide information 
on progress towards achieving these targets on a quarterly basis. 



CONCLUSION 


The SDBIP is a key management, implementation and monitoring tool, which 
provides operational content to the end of year service delivery targets, set in 
the budget and IDP. It determines the performance agreements for the 
Municipal Manager and all top managers, whose performance can then be 
monitored through section 71 and evaluated through section 72 reports and 
the annual report process. 

For 2013/2014 financial year our total budget is R290, 9 Million. A total of 
R182,84 million is for operating expenditure and R108,03 million is for Capital 
expenditure where in R197,14 million is funded by MIG and R93,73 million is 
from own funding. 
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(50), 

Ngwana 

me (30), 

Matome 

(120) 

and 

Bolatjane 

(60) 

villages. 











d. 




Number 

of 

househol 

ds 

electrifie 

d at 

Seroban 

0 

266 

R3 0 

59 0 

00.0 

0 

INFR 

Approval of 

designs 


Advert 

for 

contract 

ors. 


Appoint 

ment of 

contract 

ors 


266 

househo 

Ids 

electrifie 

d. 


Completion 

certificates 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




eng 

(41),Hwe 

leshanen 

9 (65), 

Mogodi 

(40) and 

Makgoba 

(120) 

villages. 















Number 

of 

househol 

ds 

electrifie 

d at 

Maijane 

(30) and 

Leshoan 

eng 

(350) 

0 

380 

R735 

850. 

00 

INFR 

Approval of 

designs 


Advert 

for 

contract 

ors. 


Appoint 

ment of 

contract 

ors 


380 

househo 

Ids 

electrifie 

d. 


Completion 

certificates 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




Number 

of 

househol 

ds 

electrifie 

d at 

Staanpla 

as 

village. 

0 

120 

R178 

160. 

00 

INFR 

120 

households 

energized 








Completion 

certificates 


Number 

of 

househol 

ds 

electrifie 

d at 

Mphagan 

eng 

village. 

0 

12 

R115 

000. 

00 

INFR 

Approval of 

designs 


Advert 

for 

contract 

ors. 


Appoint 

ment of 

contract 

ors 


12 

househo 

Ids 

electrifie 

d. 


Completion 

certificates 


Number 

of 

househol 

0 

500 

R1 4 

30 0 

00.0 

INFR 

500 

households 

energized 








Completion 

certificates 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




ds 

electrifie 

d at 

Lebowak 

gomo 

zone F 



0 












Number 

of 

househol 

ds 

electrifie 

d at 

Klienhaui 

wel 

village. 

0 

285 

R3 2 

77 5 

00.0 

0 

INFR 

Approval of 

designs 


Advert 

for 

contract 

ors. 


Appoint 

ment of 

contract 

ors 


285 

househo 

Ids 

electrifie 

d. 


Completion 

certificate 

Develop 

ment of 

communit 

y and 

social 

Commu 

nity Hall 

build at 

Dublin. 

0 

01 

R 

3 750 

000. 

00 

INFR 

Resolve 

Permission 

to occupy. 


Site 

establis 

hment. 


Constru 

ction 


One 

commun 

ity hall 

construe 

ted. 


Completion 

Certificates 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



infrastruct 

ure 
















Constru 

ction of 

Rafiri 

com mu 

nity hall. 

0 

01 

R2 50 

0 000 
.00 

INFR 

One 

Constructio 

n of a Hall 








Completion 

certificate 


Constru 

ction of 

Ga 

Seloane 

com mu 

nity hall. 

0 

01 

R300 

000.0 

0 

INFR 

One 

Constructio 

n of a Hall 








Completion 

certificate 


Constru 

ction of 

Mogoto 

com mu 

nity hall. 

0 

01 

R2 00 

0 000 
.00 

INFR 

One 

Constructio 

n of a Hall 








Completion 

certificate 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




Refurbis 

hment 

of 

Mamaol 

o Hall. 

0 

01 

R100 

000.0 

0 

INFR 

One 

community 

Hall 

refurbished 








Completion 

certificate 


Develop 

ment of 

new 

cemeter 

y at 

lebowak 

gomo 

0 

01 

R3 6 

80 0 

00.0 

0 

INFR 

Advert for 

contractor 

and 

appointmen 

t 


Constru 

ction 


One 

new 

cemeter 

y 

complet 

ed 




Completion 

certificate 


Extensi 

on of 

Municip 

al office 

0 

01 

R6 0 

00 0 

00.0 

0 

INFR 

Completion 

of building 








Completion 

certificate 


Refurbis 

hment 

0 

01 

R300 

000. 

INFR 

Completion 

of 








Completion 

certificate 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




of Noko 

Tlou 

stadium 



00 


refurbishme 

nt of Noko 

Tlou. 










Revitali 

zation 

of 

municip 

al 

building 

at civic 

centre. 

0 

01 

R4 3 

25 2 

21.0 

0 

INFR 

Approval of 

designs 


Advert 

for 

contract 

or 


Appoint 

ment of 

contract 

or 


Revitaliz 

ation of 

municip 

al 

building 

at civic 

centre. 


Completion 

certificate 


Refurbis 

hement 

of 

Cultural 

0 

01 

R2 8 

80 0 

00.0 

0 

INFR 

Approval of 

designs 


Advert 

for 

contract 

or 


Appoint 

ment of 

contract 

or 


Revitaliz 

ation of 

municip 

al 

building 


Completion 

certificate 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




Centre 











at 

cultural 

centre. 




Refurbis 

hment 

of 

Lebowa 

kgomo 

sports 

complex 

0 

01 

R61 1 

678. 

00 

INFR 

Approval of 

designs 


Advert 

for 

contract 

or 


Appoint 

ment of 

contract 

or 


Revitaliz 

ation of 

Lebowa 

kgomo 

sports 

complex 


Completion 

certificate 


Develop 

ment of 

Residen 

tial sites 

at unit H 

0 

01 

R12 

532 

400. 

00 

INFR 

Advert for 

constructio 

n 


Appoint 

ment of 

contract 

or 


Develop 

ment of 

residenti 

al sites 

at unit H 




Completion 

certificate 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




Constru 

ction of 

a 900m 

palisade 

fencing 

at Ga 

Ledwab 

a 

0 

01 

R100 

0 

000. 

00 

INFR 

Advert for 

constructio 

n 


Appoint 

ment of 

contract 

or 


Constru 

ction 


Complet 

ion of 

palisade 

fencing. 


Completion 

certificate 

Enforcem 

ent of 

building 

regulation 

and 

standards 

Number 

of 

building 

inspecti 

ons 

conduct 

ed 

660 

60 


INFR 

15 


15 


15 


15 


Progress report 

Enforcem 

ent of 

Number 

of 

180 

40 


INFR 

10 


10 


10 


10 


Progress report 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



building 

regulation 

and 

standards 

housing 

plans 

approve 

d. 














KPA .2. BASIC SERVICES AND INFRASTRUCTURE DEVELOPEMNT: 

DEPARTMENT OF COMMUNITY AND SOCIAL FACILITIES 

Communi 

ty and 

social 

infrastruct 

ure 

assets 

managem 

ent and 

Number 

of public 

facilities 

mainten 

ance 

reports 

compile 

2 

04 


Comm 

Serv 

1 


1 


1 


1 


Process reports 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



maintena 

nee 

d 














Waste 

collection 

Number 

of 

househ 

olds 

provide 

d with 

waste 

collectio 

n 

services 

in 

Makwen 

g and 

Matome 

3370 

3370 

OPE 

X 

Comm 

Serv 

3370 


3370 


3370 


3370 


Waste collection 

reports 


Number 

of 

8337 

8337 

OPE 

X 

Comm 

Serv 

8337 


8337 


8337 


8337 


Waste collection 

reports 


30 | P a g e 



2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




househ 

olds 

provide 

d with 

waste 

collectio 

n 

services 

in 

lebowak 

gomo 















Number 

of 

busines 

ses 

provide 

100 

100 

OPE 

X 

Comm 

Serv 

100 


100 


100 


100 


Waste collection 

reports 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




d with 

waste 

collectio 

n in 

lebowak 

gomo 















Number 

of 

institutio 

ns 

provide 

d with 

waste 

collectio 

n in 

lebowak 

70 

70 

OPE 

X 

Comm 

Serv 

70 


70 


70 


70 


Waste collection 

reports 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




gomo 















Number 

of 

househ 

olds 

provide 

d with 

waste 

collectio 

n 

services 

in 

Mathibe 

la and 

Rakgoat 

4500 

4500 

OPE 

X 

Comm 

Serv 

4500 


4500 


4500 


4500 


Waste collection 

reports 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




ha 














Waste 

disposal 

Number 

of 

landfill 

complia 

nee 

reports 

produce 

d. 

0 

12 


Comm 

Serv 

3 


3 


3 


3 


Compliance report. 

Review 

IWMP 

One 

approve 

d and 

reviewe 

d 

integrat 

ed 

1 

01 


Comm 

Serv 







1 


One approved plan 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




waste 

manage 

ment 

plan 

and 

standar 

ds 














Promote 

communit 

y based 

environm 

ental 

managem 

ent 

Number 

of 

environ 

mental 

awaren 

ess 

campai 

gns 

conduct 

ed 

2 

04 


Comm 

Serv 

1 


1 


1 


1 


Process report and 

attendance register. 


Number 

of 

2 

02 

' 

Comm 

Serv 


' 

1 


' 

' 

1 


Process report and 

attendance register. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




cleaning 

campai 

gns 

conduct 

ed 














Waste 

minimizati 

on 

Number 

of 

recyclin 

g forum 

meeting 

s held. 

4 

04 


Comm 

Serv 

1 


1 


1 


1 


Process report and 

attendance register. 

Provide 

free basic 

services 

Approve 

d and 

reviewe 

d 

indigent 

register. 

1 

01 


Comm 

Serv 







1 


Approved indigent 

register. 

Biodiversi 

ty and 

Databas 

e of 

1 

01 


Comm 

Serv 





1 




One database 

developed. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



conservat 

ion 

managem 

ent 

protecte 

d areas 

develop 

ed 














Coordinat 

ion of 

advisory 

forum 

Number 

of 

disaster 

manage 

ment 

advisory 

forum 

meeting 

s held 

2 

04 

OPE 

X 

Comm 

Serv 

1 


1 


1 


1 


Process report and 

attendance register. 

Educate 

schools 

on public 

road 

safety. 

Number 

of 

educati 

on 

session 

s 

12 

12 


Comm 

Serv 

3 


3 


3 


3 


Process reports and 

attendance register 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




conduct 

ed to 

schools 














Educate 

livestock 

farmers 

about 

road 

safety. 

Number 

of 

educati 

on 

session 

s 

conduct 

ed to 

livestoc 

k 

farmers. 

4 

04 

OPE 

X 

Comm 

Serv 

1 


1 


1 


1 


Process reports and 

attendance register 

Impound 

ment of 

stray 

animals. 

Number 

of stray 

animals 

impoun 

ded 

40 

50 

OPE 

X 

Comm 

Serv 

11 


13 


13 


13 


Quarterly reports and 

auctions. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



Law 

enforcem 

ent on 

traffic 

legislation 

Number 

of law 

enforce 

ment 

road 

blocks 

conduct 

ed. 

60 

60 

OPE 

X 

Comm 

Serv 

15 


15 


15 


15 


Roadblock reports 


Number 

of traffic 

fines 

issued. 

3700 

4000 

OPE 

X 

Comm 

Serv 

1000 


1000 


1000 


1000 


Monthly reports 


Electron 

ic traffic 

fines 

manage 

ment 

system 

installed 

0 

01 


Comm 

Serv 





1 




One installed traffic 

fine system. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



Establish 

ment of 

scholar 

patrols 

Number 

of 

schools 

register 

ed for 

scholar 

patrol 

4 

04 


Comm 

Serv 







4 



By law 

enforcem 

ent on 

street 

trading 

Number 

of by 

laws 

enforce 

ment 

operatio 

ns 

conduct 

ed. 

12 

12 

OPE 

X 

Comm 

Serv 

3 


3 


3 


3 


Operations reports. 


Internal 

committ 

ee on 

0 

01 


Comm 

Serv 

1 








Appointment letters 

for committee 

members. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




informal 

traders 

establis 

hed. 














Improve 

coordinati 

on of 

driving 

schools. 

Number 

of 

inspecti 

ons 

conduct 

ed at 

driving 

school 

busines 

s 

premise 

2 

02 


Comm 

Serv 

1 






1 


Inspection report. 

Ensure 

complian 

ce to 

Number 

of 

driving 

10 

01 


Comm 

Serv 



1 






Trading license and 

Updated database. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



traffic 

legislation 

by driving 

schools. 

schools 

register 

ed on 

the 

databas 

e. 















Number 

of 

meeting 

s held 

with the 

local 

driving 

school 

associat 

ion 

4 

04 


Comm 

Serv 

1 


1 


1 


1 


Attendance register 

and minutes. 

Complian 

ce to 

testing 

Number 

of 

regular 

4 

04 


Comm 

Serv 

1 


1 


1 


1 


Audit report 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



standards 

and 

prescribe 

d 

legislation 

complia 

nee 

audits 

conduct 

ed. 














Quality 

testing of 

driving 

licenses 

and 

vehicles. 

Number 

of 

learner 

driver 

tested 

3360 

3200 


Comm 

Serv 

800 


800 


800 


800 


R763 report 


Number 

of 

applican 

ts 

tested 

for 

learner 

license 

2880 

1600 


Comm 

Serv 

400 


400 


400 


400 


Computerized 

learners license test 

report 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




Number 

of 

professi 

onal 

driving 

permits 

issued. 

840 

840 


Comm 

Serv 

210 


210 


210 


210 


RD329 report 


Number 

of 

vehicles 

tested 

144 

200 


Comm 

Serv 

50 


50 


50 


50 


R171 report 

Complian 

ce to 

testing 

standards 

and 

prescribe 

d traffic 

legislation 

Number 

of 

inspecto 

rate 

reports 

respond 

er to 

within 

4 

04 


Comm 

Serv 

1 


1 


1 


1 


Inspectorate report. 


44 | P a g e 



2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




thirty 

day 














Registrati 

on and 

licensing 

of 

vehicles. 

Number 

of 

vehicles 

register 

ed. 

1200 

1400 


Comm 

Serv 

3500 


3500 


3500 


3500 


RD329 report 


Number 

of 

vehicles 

licensed 

8400 

8400 


Comm 

Serv 

2100 


2100 


2100 


2100 


RD329 report 

Ongoing 

maintena 

nee of 

public 

transport 

infrastruct 

ure 

Number 

of 

library 

awaren 

ess 

campai 

gns 

4 

04 

R50 

000. 

00 

Comm 

Serv 

1 


1 


1 


1 


Presentation report 

and attendance 

register. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 

1st QUARTER 

2nd QUARTER 

3™ QUARTER 

4 th QUATER 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



program 

me 

conduct 

ed. 














KPA.4. FINANCIAL VIABILITY AND MANAGEMENT 

DEPARTMENT OF BUDGET AND TREASURY 

Compila 

tion of 

realistic 

budget 

aligned 

to IDP 

Number 

of cluster 

based 

communit 

y budget 

consultati 

ons 

meetings 

held. 

6 

06 

OPEX 

BTO 







6 


Attendance register 

and process reports 


Number 

of 

sessions 

held with 

1 

01 

OPEX 

BTO 







1 


Attendance register. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




ward 

committe 

e forum. 















Approved 

draft 

budget by 

31 st 

March 

1 

01 

- 

BTO 





1 




Council resolution 


Approved 

final 

budget by 

31 st May 

1 

01 

- 

BTO 







1 


Council resolution 


Approved 

adjustme 

nt budget 

by 25 th 

February 

1 

01 

- 

BTO 





1 




Council resolution 

Monitor 

perform 

Number 

of 

12 

12 

- 

BTO 

3 


3 


3 


3 


Correct monthly 

budget reports send 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 


Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 






1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 






Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 


Means of verification 


ance on 

budget. 

monthly 

budget 

reports 

compiled 

and 

forwarded 

to heads 

of 

departme 

nts 













to heads of 

departments. 

Ensure 

timeous 

financial 

reportin 

9 

Number 

of 

monthly 

budget 

performan 

ce reports 

compiled 

and 

submitted 

12 

12 

- 

BTO 

3 


3 


3 


3 


Section 71 reports 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




to 

stakehold 

ers by the 

tenth of 

each 

month. 















Number 

of Mid- 
year 

budget 

performan 

ce reports 

compiled 

and 

submitted 

to 

stakehold 

ers. 

1 

01 

- 

BTO 





1 




Council resolution 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 

1st QUARTER 

2nd QUARTER 

3™ QUARTER 

4 th QUATER 

Projections 

Actual 

Projections 

Actual 

Projections Actual 

Projections 

Actual 


Number 

1 

01 


BTO 

- 

- 

- 

- 

- 

1 

- 

Audited Annual 


of annual 
financial 
statement 
s 

compiled 

and 

submitted 
to the 
Auditor 
General 


To pay 

Percentag 

creditors 

e of 

within 

creditors 

thirty 

paid 

days 

within 

upon 

thirty days 

receipt 


of 



financial statements 


100 

% 


100 

% 


BTO 


100% 


100% 


100% 


100% 


Invoice and bank 
statement. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



invoices 















Review 

revenue 

enhance 

ment 

strategy 

One 

Reviewed 

revenue 

enhance 

ment 

strategy 

1 

01 

- 

BTO 







1 


One approved 

revenue 

enhancement 

strategy. 

Review 

credit 

control 

and 

debt 

manage 

ment 

policy. 

One 

approved 

credit 

control 

and debt 

managem 

ent policy 

by the 

31 st May. 

1 

01 

- 

BTO 







1 


One approved credit 

and debt 

management policy 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



To 

develop 

and 

impleme 

nt 

annual 

procure 

ment 

strategy. 

Procurem 

ent plan 

signed off 

by 

Municipal 

Manager 

by the 

15 th June 

1 

01 

- 

BTO 







1 


One signed off 

procurement plan by 

Municipal Manager 

To 

review 

supply 

chain 

manage 

ment 

policy. 

One 

Approved 

supply 

chain 

managem 

ent policy 

by 31 st 

May 

1 

01 


BTO 







1 


One approved SCM 

policy 

To 

review 

Municipal 

data base 

4 

04 


BTO 

1 


1 


1 


1 


Updated database. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



supplier 

s 

databas 

e on a 

quarterl 

y basis. 

reviewed 

quarterly 














To 

conduct 

worksho 

p on 

bidding 

process 

es with 

supplier 

s 

Number 

of 

workshop 

s held on 

bidding 

processes 

with 

suppliers. 

1 

01 

OPEX 

BTO 

1 








Attendance register 

and the presentation. 

Review 

asset 

manage 

ment 

Approved 

asset 

managem 

ent policy 

1 

01 


BTO 







1 


One approved asset 

management policy 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



policy 

by the 

31 st May. 














Disposal 

of 

obsolete 

assets. 

Number 

of 

auctions 

held. 

2 

02 


BTO 



1 




1 


Receipt from revenue 

section. 

KPA.1. INSTITUTIONAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

DEPARTMENT OF CORPORATE SERVICE 

Recruitme 

nt and 

selection 

of 

competen 

t staff. 

Number 

of 

vacant 

position 

filled. 

225 

20 

OPE 

X 

Corp 

5 


5 


5 


5 


Appointment letters 

Review of 

employm 

ent equity 

plan 

One 

approve 

d 

employ 

0 

01 


Corp 



1 






Council resolution 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




ment 

equity 

plan 














Talent 

developm 

ent and 

retention 

One 

approve 

d 

retentio 

n 

strategy 

0 

01 


Corp 







1 


Council resolution 

To review 

and align 

the 

organisati 

onal 

structure 

with IDP 

One 

approve 

d 

organis 

ational 

structur 

e 

1 

01 


Corp 







1 


Council resolution 

To 

develop 

and 

One 

approve 

d skills 

1 

01 


Corp 





1 




Council resolution 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



implemen 

t 

workplace 

skills 

plan. 

develop 

ment 

plan 















Number 

of 

officials 

trained 

157 

80 

OPE 

X 

Corp 

20 


20 


20 


20 


Attendance register 

and completion 

certificate. 


Number 

of 

councill 

ors 

trained. 

89 

57 

OPE 

X 

Corp 

14 


15 


14 


14 


Attendance register 

and completion 

certificate. 

Monitor 

and 

enforce 

complianc 

e to OHS 

Number 

of 

inspecti 

on visits 

of 

34 

28 


Corp 

07 


07 


07 


07 


Process reports 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



Act 

municip 

al 

building 

s 















Number 

of 

inspecti 

on visits 

of 

municip 

al 

constru 

ction 

projects 

71 

40 


Corp 



10 


20 


10 


Process reports 


Number 

of OHS 

committ 

ee 

meeting 

4 

04 


Corp 

1 


1 


1 


1 


Attendance register 

and minutes of the 

meeting 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




s held. 














To 

achieve 

efficient 

labour 

relations 

managem 

ent 

Number 

of local 

labour 

forum 

meeting 

s held. 

12 

12 


Corp 

3 


3 


3 


3 


Attendance register 

and minutes of the 

meeting 


Number 

of 

labour 

relation 

worksh 

ops 

held 

4 

04 

OPE 

X 

Corp 

1 


1 


1 


1 


Attendance register 

and the presentation. 

Provide 

legal 

Number 

of 

12 

15 


Corp 

4 

' 

4 


4 

' 

3 


The contracts 

concluded. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



services 

contract 

s 

vetted. 














Records 

managem 

ent 

Manual 

records 

manage 

ment 

system 

establis 

hed. 

1 

01 

OPE 

X 

Corp 





1 




Functional subject 

filling system and 

approved file plan. 

Develop 

fleet 

managem 

ent 

strategy 

Approv 

ed fleet 

manage 

ment 

strategy 

1 

01 

OPE 

X 

Corp 



1 






Approved fleet 

management 

strategy. 

Provide 

effective 

and 

efficient 

Number 

of fleet 

manage 

ment 

12 

12 


Corp 

3 


3 


3 


3 


Quarterly reports 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



fleet 

managem 

ent 

reports 

compile 

d and 

submitt 

ed 














Transform 

the 

municipali 

ty from 

manual to 

paperless 

/e- 

municipali 

ty 

Wireles 

s 

technol 

ogy 

network 

upgrad 

ed. 

1 

01 

OPE 

X 

Corp 



1 






Replaced routers, 

switches and hubs. 


SCM 

databas 

e 

manage 

ment 

1 

01 

OPE 

X 

Corp 



1 






Functional database 

management system. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




system 

procure 

d 















Networ 

k 

infrastru 

cture in 

the 

server 

room 

upgrad 

ed. 

1 

01 

OPE 

X 

Corp 





1 




Replaced cable 

network. 


ICT 

Govern 

ance 

framew 

ork 

develop 

ed 

1 

01 


Corp 





1 




Approved 

governance 

framework. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




ICT 

steering 

committ 

ee 

establis 

hed. 

1 

01 


Corp 

1 








Appointment letters. 


SLA’s 

for 

custom 

er care 

call 

centre 

and 

disaster 

recover 

switchin 

g centre 

develop 

ed. 

1 

01 


Corp 



1 






Approved SLA's 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



Develop 

service 

standard 

charter. 

Number 

of 

service 

standar 

ds 

develop 

ed. 

1 

01 


Corp 







1 


Approved service 
standard charter. 

Provide 

physical 

security 

for 

municipal 

property 

and 

officials 

Number 

of 

security 

surveill 

ance 

camera 

s 

installe 

d. 

6 

20 

OPE 

X 

Corp 





20 




Approved 
procurement order. 


Number 

of 

monthly 

12 

12 

OPE 

X 

Corp 

3 


3 


3 


3 


Monthly security 
monitoring reports. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




and ad 

hoc 

security 

manage 

ment 

reports 

compile 

d. 















Private 

security 

service 

s 

procure 

d 

1 

01 


Corp 

1 








Appointment letter 
and service level 
agreement. 

Communit 

y and 

social 

infrastruct 

ure 

Lebowa 

kgomo 

municip 

al petrol 

depot 

1 

01 

OPE 

X 

Corp 









Acquisition of 
license for 
utilization of a 
municipal filling 
station. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



assets 

managem 

ent and 

maintena 

nee 

leased. 














KPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

DEPARTMENT OF CORPORATE SERVICE: COUNCIL SUPPORT 

Provide 

coord inati 

on 

support to 

ward 

committe 

es 

Annual 

ward 

committ 

ee 

confere 

nee 

conduct 

1 

01 

OPE 

X 

Corp 





1 




Attendance 
registers and 
minutes. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




ed. 















Number 

of ward 

committ 

ee 

forums 

conduct 

ed. 

3 

03 

OPE 

X 

Corp 

1 


1 


1 




Attendance 
registers and 
minutes 


Amount 

spent 

on ward 

committ 

ee 

support: 

monthly 

stipend 

s 

0 

261 

R31.3 

20,00 

0 

Corp 

R783.000 


R783.00 

0 


R783.00 

0 


R783.00 

0 


Printout for 
expenditure 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




Number 

of Bi- 
monthly 

ward 

committ 

ee 

meeting 

s held 

174 

174 


Corp 

29 


58 


29 


58 


Attendance 
registers, reports 
and minutes 

Provide 

administr 

ative 

support to 

council. 

Number 

of Exco 

meeting 

s held. 

12 

12 


Corp 

3 


3 


3 


3 


Attendance register 
and minutes. 


Number 

of 

council 

meeting 

s held. 

6 

06 


Corp 

2 


1 


1 


2 


Attendance register 
and minutes. 


67 | P a g e 



2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




Number 

of 

portfolio 

committ 

ee 

meeting 

s held 

96 

96 


Corp 

24 


24 


24 


24 


Attendance register 
and minutes. 

Provide 

capacity 

and 

coordinati 

on 

support to 

ward 

committe 

es 

Number 

of ward 

committ 

ee 

training 

on IDP, 

Govern 

ance 

and 

public 

particip 

ation 

2 

02 

OPE 

X 

Corp 





1 


1 


Attendance register 
and minutes. 
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2013/2014 MUNICIPAL TOP LAYER SDBIP PERFORMANCE INDICATORS AND TARGETS 


Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




conduct 

ed 















Number 

of 

municip 

al 

public 

account 

s 

committ 

ee 

public 

hearing 

conduct 

ed 

1 

01 


Corp 



1 






Attendance register 
and minutes. 


Number 

of 

oversig 

ht 

4 

04 

OPE 

X 

Corp 

1 


1 


1 


1 


Council resolution. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



reports 
submitt 
ed to 
council. 


KPA.5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
MUNICIPAL MANAGER’S OFFICE 


Response 

to Audit 

queries 

% of 

audit 

queries 

respond 

er to 

within 

two 

days. 

100% 

100 

% 


MMO 

100% 


100% 


100% 


100% 


Copies of signed 
and dated 
management 
comments 

Coordinat 

ion 

reports 

from 

stakehold 

Number 

of 

stakehol 

ders’ 

reports 

4 

4 


MMO 

1 


1 


1 


1 


Signed Quarterly 
reports 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



ers 

compile 

d. 














Attend to 

client 

queries 

Number 

of cases 

attende 

d 

16 

16 


MMO 

4 


4 


4 


4 


Quarterly reports 
and attendance 
registers 

Monitorin 

9 he 

implemen 

tation of 

premiers 

hotline 

cases. 

Number 

of 

premier 

s hotline 

prog res 

s 

reports 

compile 

d. 

4 

4 


MMO 

1 


1 


1 


1 


Quarterly reports 
and attendance 
registers. 


Number 

of 

preside 

ntial 

4 

04 


MMO 

1 


1 


1 


1 


Quarterly reports 
and attendance 
registers. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




hotline 

prog res 

s 

reports 

compile 

d 















Number 

of 

prog res 

s 

reports 

on 

implem 

entation 

of 

council 

resoluti 

ons 

4 

4 


MMO 

1 


1 


1 


1 


Quarterly reports 
and attendance 
registers. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



Improve 

risk 

managem 

ent 

systems 

and 

protect 

the 

municipali 

ty from 

risks 

Risk 

manage 

ment 

profile 

develop 

ed 

1 

01 


MMO 







1 


2014/2015 risk 
assessment report. 


Risk 

manage 

ment 

reports 

compile 

d. 

4 

4 


MMO 

1 


1 


1 


1 


Quarterly risk 
assessment report. 


Number 

of risk 

4 

4 

' 

MMO 

1 


1 


1 


1 


Attendance register 
and minutes. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




manage 

ment 

meeting 

s held. 














Implemen 

tation of 

2013/14 

internal 

audit plan 

Number 

of 

internal 

audit 

reports 

submitt 

ed to 

audit 

committ 

ee 

4 

04 


MMO 

1 


1 


1 


1 


Approved quarterly 
audit reports by 
audit committee 
Chairperson. 

Develop 

ment of 

three 

years 

strategic 

Approve 

d three 

years 

strategi 

c plan 

1 

01 


MMO 







1 


Approved plan 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



plan for 

2014/15 

financial 

year 















Review of 

internal 

audit 

charter 

Approve 

d 

internal 

audit 

charter. 

1 

01 


MMO 







1 


Approved audit 
charter 

Implemen 

tation of 

internal 

audit 

charter 

Number 

of 

awaren 

ess 

meeting 

s 

conduct 

ed on 

audit 

2 

02 


MMO 

1 




1 




Attendance 

registers. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



Implemen 

tation of 

internal 

audit 

methodol 

ogy 

Approve 

d 

internal 

audit 

method 

ology. 

1 

01 


MMO 







1 


Approved audit 
methodology. 

Provide 

support to 

audit 

committe 

e 

Number 

of audit 

committ 

ee 

meeting 

s 

conduct 

ed 

4 

04 


MMO 

1 


1 


1 


1 


Minutes of the 
meetings and 
attendance register. 


Number 

of audit 

committ 

ee 

quarterl 

4 

04 


MMO 

1 


1 


1 


1 


Audit committee 
report and minutes 
of council 
meetings. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




y 

meeting 

s 

reportin 

g to 

council 














Provide 

support to 

external 

auditors. 

Number 

of audit 

steering 

committ 

ee 

meeting 

s 

conduct 

ed. 

8 

08 


MMO 

1 


7 






Minutes of the 
meetings. 

Strengthe 

n 

capacity 

on anti- 

Three 

years 

anti 

fraud 

1 

01 


MMO 

01 








Reviewed fraud 
strategy. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



corruption 

and 

corrupti 

on 

preventi 

on 

strategy 

reviewe 

d. 















Number 

of fraud 

preventi 

on 

awaren 

ess 

meeting 

s 

conduct 

ed 

4 

04 


MMO 

1 


1 


1 


1 


Attendance register 
and minutes. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



Mainstrea 

ming of 

special 

programm 

es 

imperative 

with 

municipal 

programm 

es 

Number 

of 

mainstr 

earning/ 

complia 

nee 

monitori 

ng 

reports 

compile 

d 

2 

02 


MMO 





1 


1 


Compliance 

reports. 

Empower 

ment of 

special 

focus 

groupings. 

Number 

of 

special 

focus 

structur 

es and 

forums 

establis 

2 

02 

OPEX 

MMO 

1 


1 






Attendance 

registers. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




hed and 

support 

ed. 















Number 

of 

special 

focus 

program 

me 

campai 

gns and 

awaren 

ess 

conduct 

ed. 

4 

04 

OPEX 

MMO 

1 


1 


1 


1 


Attendance 

registers. 


Number 

of 

special 

group 

2 

02 


MMO 





1 


1 


Signed reports. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




organis 

ations 

linked to 

funding 

support. 















Number 

of 

capacity 

bulding 

worksho 

ps 

conduct 

ed for 

special 

groups. 

2 

02 

OPEX 

MMO 





1 


1 


Attendance 

registers. 


Number 

of 

special 

focus 

5 

05 

OPEX 

MMO 

1 


2 




2 


Attendance 
registers and 
reports. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




structur 

es and 

forums 

(youth, 

gender, 

aged, 

childen 

and 

people 

with 

disabilit 

y and 

HIV/AID 

S) 

support 

ed. 














Implement 

ation of 

HIV/AIDS 

Plan 

Number 

of 

HIV/AID 

4 

04 


MMO 

1 


1 


1 


1 


Attendance 
registers and 
reports. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




S forum 

meeting 

s for 

lepelle- 

nkumpi 

AIDS 

council 

held. 














Coordinati 

on of 

special 

focus 

calendar 

activities 

Number 

of 

special 

focus 

calende 

r 

activitie 

s 

particip 

ated in 


10 

OPEX 

MMO 

2 


3 


3 


2 


Attendance 
registers and 
reports. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



Strengthen 

municipal 

communic 

ation and 

public 

participatio 

n systems 

Number 

of 

quarterl 

y 

municip 

al 

newslett 

er 

editions 

release 

d. 

4 

04 

OPEX 

MMO 

1 


1 


1 


1 


Municipal 

newsletters. 


Number 

of 

events 

manage 

ment 

meeting 

s held. 

2 

02 


MMO 



1 




1 


Attendance register 
and agendas of the 
meetings. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 



Develop 

public 

participatio 

n strategy 

One 

Approve 

d public 

particip 

ation 

strategy 

1 

01 


MMO 





1 




Approved reviewed 

communication 

strategy. 

Establish 

ed local 

intergover 

nmental 

relation 

forum 

Number 

of IGR 

forum 

meeting 

s held 

1 

01 


MMO 

1 








Attendance register 
and agendas of the 
meetings. 

Promote 

sports 

mass 

participati 

on 

Number 

of 

national 

provinci 

al and 

2 

02 

OPEX 

MMO 

2 








Process reports and 
pictures taken. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




local 

games 

organiz 

ed. 















Number 

of 

mayor’s 

boxing 

tournam 

ent 

held. 

1 

01 

OPEX 

MMO 







1 


Process reports and 
pictures taken. 


Number 

of 

mayor’s 

maratho 

n held 

1 

01 

OPEX 

MMO 





1 




Process reports and 
pictures taken. 


Number 

of 

mayor’s 

1 

01 

OPEX 

MMO 





1 




Process reports and 
pictures taken. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




ball 

games 

tournam 

ents 

held. 















Number 

of 

indigen 

ous 

festivals 

held. 

1 

01 

OPEX 

MMO 



1 






Process reports and 

attendance 

registers. 


Number 

of arts 

and 

cultural 

activitie 

s 

hosted 

in all 

4 

04 

OPEX 

MMO 

1 


1 


1 


1 


Process reports and 
pictures taken. 
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Strategy 

Indicator 

Baseline 

Annual 

Target 

Budget 

Responsible 

Dept. 

QUARTERLY PROJECTIONS 

Means of verification 







1st quarter 

2nd QUARTER 

3™ QUARTER 

4th QUATER 








Projections 

Actual 

Projections 

Actual 

Projections 

Actual 

Projections 

Actual 




clusters 















Number 

of arts 

crafters 

exhibitio 

ns held 

1 

01 

OPEX 

MMO 







1 


Process reports and 
pictures taken. 

Develop 

sports, 

recreation 

,arts and 

cultural 

facilities 

Number 

of 

register 

ed and 

protecte 

d 

heritage 

sites 

and 

resourc 

es. 

1 

01 

OPEX 

MMO 







1 


Process reports and 
pictures taken. 
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